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RAG Milestones

Green is on track to meet

target

Yellow is not enough

iroiress made iet

SPECIFIC TARGETS THIS IS WHAT WE’RE DOING ABOUT IT. WHO WILL WHAT WILL Dec | Mar | July
FOR IMPROVEMENT MONITORIT? THE 2015 | 2016 | 2016
OUTCOME
BE?
We aim to ensure that the achievement of pupils in the school is outstanding:
To further develop our - HT & DHT to research 215t Century initiatives eg HT & SLT Children et
learning culture so that the Stephen Heppells child led learning — and bring L&A Committee continue to | ciines | seen<
school’s practice back information to staff during an INSET to challenge our | be challenged | Same | &
consistently reflects the - Middle Leaders to visit schools where initiatives decisions and | and excited in | Somwe | Wem
highest aspirations of staff, have proven to be successful direction their learning. | famg | knowide
so that all children learn - Leaders to share findings with teams Standards of | &soat | Batons
exceptionally well. - HT to lead staff on creating & implementing achievement | g’ e
strategies to adapt our Learning Culture so that it remain well | Siece | o hove "
continues to be challenging and progressive. above T
national. | gher” | cultre ang
schools the
mrt\r:)vative :/Zagfg\%e.
learning
classrooms
All pupils to make better - Participate in Lesson study with partner schools SLT including All classes | ‘mes | 2o
than expected progress in - Through INSET - develop use of Writing Literacy Leader | make better | hatorion has been
writing in all year groups Journals in each class. L&A Committee than progreee n [JRENT
from their starting point on - Ensure extended writing is carried out in all expected o
entry to year group. classes every week progress and | omeces | povees
- Monitor, evaluate and feedback to staff on achieve Mo other
writing books, writing provision & half termly above age | S
assessments. related from the old
expectations Ne-




in writing

To maintain or increase - Termly assessments to be carried out and data HT The bl "
the percentage of children entered onto school pupil tracker SLT percentage of | “seae | Pacbeen
in every class, including all - Termly Pupil Progress Meetings with Class L&A Committee children in P "
groups, who make above teachers and Inclusion Leader every class | "™ | hrsne
expected progress as well - Subject Leaders to have access to data to make better | % | potterthan
as the percentage of analyse any groups of children at risk of not than made pust | progressin
children who achieve well progressing expected o
above age related - HT & SLT to monitor teaching and learning progress and | "R | e
expectations in all areas, through Lesson Obs, Book Scrutinies and achieve e | cata shows
particularly in reading, learning walks. Providing feedback to staff above age | Sumes | cnicren
writing, maths and RE. individually related oo ot [
- Allinterventions tracked to ensure effectiveness expectations | fesig | M
of provision. ferm
To maintain or further - Continue to run the Target Reader programme HT The gapis | Mmees’ | Dieavs
decrease the gap between for children who are PP SLT reduced even | e’ | Nan disav
those who are - PP children are tracked individually by Inclusion Part time further e I,
disadvantaged and those Leader and as a group by SLT. teachers o e | 25
who are non- - Those at risk are provided with immediate Inclusion il o
disadvantaged this year. intervention to meet their needs L&A Committee el Gl e
r?\I::ii\g’; rlegn disadv
progress |
We aim for the quality of the teaching in the school to be outstanding.
To increase the amount of - Through focused professional development HT Increase e [
outstanding teaching. - Through the continued use of lesson study. SLT percentage of | “gu" | “eo
- Immediate feedback from Learning Walks, outstanding | custendng | eusanding
Lesson observations and book scrutinies stating teaching
what well went and even better if points of
development.
To ensure all marking is Termly INSET on marking with a focus on green HT All green pen | " | s
consistently strong and pen questions SLT questions cerited =k
clearly identifies what the Green pen questions are a focus of termly book | L&A Committee | move hoth | beniacor
child needs to do next in scrutinies, with specific points of development in learning on. Tl | e
order to improve their feedback Increase in sondinies | continue to
learning. Moderation exercises to be carried out in Key percentage of | meeaton | sreonnen
Stage meetings on a termly basis children who | “fme® | &on
External moderation to be carried out at least make better | “Rr | fosaria




once per Key Stage than porposes i
expected sohoot,
progress.

For all staff to gain a HT & DHT to monitor timetables and planning HT Children are | Teees | teomis
sound understanding of twice a term and provide points of development. & SLT provided with | “hevser | “hoen
the new national SLT to monitor coverage of skills taught in all a wide e | S
curriculum and subjects to ensure sufficient time is spent on it curriculum | g
assessment requirements where Tramingfor | "t
at the end of KS2. books/work/ | e | ‘aerhes
displays Show | &hasbeen | cuture and
evidence of E?'Jgi%?‘ cﬁ"a?ﬁr:n;‘;?ﬁg
better than | "Geer
expected L
progress SLT & staff
made.
We aim to ensure that the behaviour and safety of pupils at the school is outstanding.
To carry out our robust - All new staff to receive and induction pack HT & School is | &redon | anithe
safeguarding procedures - HT to go through the Level 1 Safeguarding statutory and | cimn | stenied
and ensure all new staff, safeguarding training material Governor meet T
visitors and governors are - All visitors to follow our robust signing in a safeguarding | Tees | "o’
aware of and adhere to all safeguarding agreement procedures requirements. | tomeed | safcmoi
of them. - SCR to be checked half termly by O | e
safeguarding governor. omet | “ScRis
Safeguardi updated
ng training and
CoNor. | Tosnove
2015 been
Ch:;l;ed
e tomn
To provide children, staff & - HT & DHT to attend training on HT Provision for | Dacs | erevenr
parents in the upper radicalization and gang culture Safeguarding | safeguarding | 5% | wocpace
juniors with workshops on - HT/DHT to bring information back to staff governor is PREVENT | ideTen
the potential risks of and share in an INSET. outstanding. | "sife | "Gl
becoming part of a gang - HT to provide workshop for parents Children are | Shse | Sarora
culture and the extreme - HT to book appropriate workshop for better bookedon | Chure.
violence involved. upper Juniors on gang culture. equipped to | Stzemhe | e
make June 2016. | PRt
informed | efedin | PO
decisions forstaft
which will




increase their

safety
To ensure lessons - SLT provide INSET on what an HT Children oo e
planned and taught outstanding lesson contains & SLT display |
demonstrate explicit - HT and SLT will ensure the non- L&A Committee | outstanding chows | chidren's
provision for developing negotiables are included in all lessons behaviour | “hmer® | "teen:
children’s skills, learning - Our Learning culture must be followed eg and make | Geaton | nReand
behaviours and attitudes. no hands up, talk partners better than | e | Teacnsg
- Children are rewarded for challenging expected e
themselves and for being a have a go Mo progress in | T0&d® | pemmiour
- Children are active learners reading o peetee
writing maths | Gl | iessons
and RE v | o
disruption
is not
tolerated.
We aim to ensure that the quality of the leadership in and management of the school is outstanding.
To develop the skill base - Pupil Progress meeting to take place with HT Children e e [
of middle leaders so that class teachers to discuss the progress of & SLT make better | heiow | anayeed
they reflect and analyze individual children than fotons, | “have
the impact their initiatives - HT to meet termly with Maths, Literacy, expected e e
have on improving pupils’ RE and Inclusion leader to analyse the progress in | M aeter | N fesponse
progress in order to make progress data and record impact of reading e e
further improvements initiatives. writing maths | "see’ | taredo
quickly. - If not effective INSET is to be provided to & RE e
address issues and recap on teaching et
strategies osson
observation
moZearr:tjion.
To recruit a substantive - Meet with Chair of Governors to appoint the HT & Chair of Substantive | “PPEn | G
Deputy Head for interview team who will: Govs Deputy Head | oofmam | o™
September 2016 - Write the job advert Appointed for | "™
- Shortlist Sept 2016
- Interview
- Appoint
We aim to ensure that the achievement of EYFS pupils in the school is outstanding in the following areas:
To implement the new - Send EYFS Leader and Reception teacher on HT, DHT, Increase in | e
Early Excellence training EYFS Leader | the e EO

EYFS Lead

the EYFS

4




Assessment baseline

Purchase an electronic special system as

Reception

percentage of

& teacher.

meetings

= Baseline this term. 2
programme so that data is recommended by HMI Teacher & TA | children that | e | Sraee"
consistently accurate. - Internal moderation to take place L&A exceed in all | See™® | maeo i

- External moderation to take place Committee areas based | heiewage | havemede

on their related betterthéan
expectation expecte
starting point. | Saiteow | fommer
age related starting
expectation points
s. Only
10% are at
age related
expectation
S.
To increase the - Pupil Progress meetings to take place every term | HT, DHT, Increase in e B
percentage of pupils in - EYFS to track progress half termly EYFS Leader | the il =
Foundation Stage who - Internal moderation to take place Reception percentage of | ™* Maths =34
make high rates of - External moderation to take place. Teacher & TA | children that
progress in relation to their | EYFS leader to monitor marking and feedback to teacher | L&A exceed in all
starting points in all areas. | on areas of strengths and improvements so that further Committee areas based
progress can be made. on their

starting point.




