
Ongoing monitoring activities by SLT and GB:
• Teaching and learning (classroom observation)
• Book scrutiny and pupil progress meetings
• Seeking parents’ views through questionnaires, 

surveys, meetings, etc
• Assessments and record keeping 
• Behaviour and safeguarding checks
• Staff appraisal
• Leadership and Management evaluation
• Rolling programme of policy review

• Governor peer review  
evaluation 

• Pay review
• Pay & Appraisal policy 

review 

• Review 17/18 SIP outcomes vs planned
• Finalise 18/19 SIP baseline
• Finance – SFVS annual controls and 

year end forecast review
• Submit LCVAP application

June

• Review KS1 & KS2 Data
Equalities monitoring data

• Approve Pay & Appraisal 
policies

• Governor Safeguarding 
audit (borough template)

• Start Performance Management Cycle 
including CPD program development

• Ofsted learnings and action plan
• Implement 18/19 Governing Board 

Development Plan

• Parent & Pupil questionnaires
• Begin Policy Review Cycle 

• GB approve 19/20 Budget

• 19/20 budget 
submitted to LA

• Develop draft budget 
Independent Health & Safety audit

• Challenge Partners
• Governor-Parent Annual Town Hall meeting

Sept

Dec

Oct

NovJuly

Aug

Jan

Feb
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May • Finalise 19/20 Admissions 
policy

• SFVS submitted
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• Develop 16/17 Governing Board 
Development Plan

• Policies Endorsed and Ratified for 
2019/20


