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18/09c Policy ratification
GC confirmed that she had received the relevant information from chairs of
committees and a defin t of policies is now available. The members of
the FGB present, agreed this should be updated in the light of the new Policy
Group due to be established under the revised FGB restructure of committees
(see agenda item below). The members agreed that four FGB members wi
convene to agree the terms of reference for the new group, and revise the
schedule of policies in time for the next FGB clerked meeting.

Action: GC/LOM/MC/SV

18/09d Finance ~ School Financial Value Standard (SFVS)
MC confirmed the document had been circulated to FGB members following
the last meeting. There were no comments or further feedback received.
Action: Closed

18/09g Health & Safety and Premises
LOM confirmed that although the London Borough of Barnet (LBB), had sent a
representative to review the problem, there had been no further actions taken.
Currently the school’s caretaker was reviewing the perimeter fence daily and
taking remedial action against brambles and other debris that breached the
fence. This situation remains unsatisfactory. MC will raise this matter as a
formal complaint with LBB.

Action: MC

In an e-mail report to the FGB (20180501), OO confirmed there had been a
meeting with the contractors responsible for the scheol hall flooring repair on 7
November 2018. Although OO had not secured a personal conversation with
Mr Cook (representative of the contracting company), the works had gone
ahead. Final works appear satisfactory on the surface, (despite floor surfaces
between old and new, not matching). The premises supervisor and SLT will
continue monitoring for any signs of floor movement in the future. It was agreed
this will be reported through the Premises Committee, a meeting for which is to
be agreed.
Action: MC

18/09j Safequarding ~ General Data Protection Regulation (GDPR)
LOM reported that she and other members of the SLT as well as clerical staff
had undertaken training in relation to the new GDPR. The school has
appointed INSPIRE (IT consultants), to undertake an audit and risk
assessment by the end of next week. This will provide the SLT and Governors
with a compliance report, for the SLT and FGB to consider, including options
for a nominated Data Protection Officer (DPO). LOM will forward the final
report and recommendations as soon as it becomes available.
Action: LOM

18/15a Website
LOM and JT reminded members of the importance for the website to be up-to-
date. Two areas need to be updated, the Chair's Welcome, and the FGB
attendance list. MC and GC respectively, to deal with as soon as possible.

LOM noted the last Chair of Governor's Update was now available on the
website.
Action: MC/GC
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18/24

18/25

18/15b School e-mail address
There have been no further developments around this item. MC will contact
the diocese for advice
Action: MC

LOM and JT met with the school’'s IT administrator to explore options for a
cloud-based storage system for Governor’s to use. The administrator is due to
respond with suggestions shortly, which will be forwarded to Governor’s for
consideration.

Action: LOM/IJT

18/15¢c OfSTED preparation questions
Some Governors need to forward their feedback/comments on the paper
previously circulated to SV by 31 May 2018. SV will then collate responses to
be tabled at the next FGB.
Action: All Governors

PROPOSAL FOR GOVERNING COMMITTEE RESTRUCTURE
MC tabled final draft documents of the terms of reference (ToR) for the agreed two
new committees. The new committees will be provisionally referred to as:

1. Spiritual, Moral, Social, Cultural (SMSC) Committee

2. Finance, Human Resources, Health and Safety (FHRHS) Committee

The FGB members reviewed the documents and agreed final amendments, which will
be forwarded to members in the next two weeks.

Action: MC
The FGB agreed the Chairs for each new committee as:
SMSC SV
FHRHS FrdD

Membership for each committee was also agreed and will be included in the final ToR
to be forwarded in two weeks. The Chairs will be contacting members to agree a first
meeting date for each committee, to be held in July. At the meetings members will
agree the Vice Chair and Clerk. They will also ratify policies arising out of the policy
group (see below)

The FGB also agreed the time-line for 2017-19. Next events for the remainder of this
academic year are:
e May: Pre-Policy Group meeting to confirm policy timetables and meeting
agenda for first Policy Group Meeting to be held in June.

Action: GCMC/LOM
e June: First Policy Group Meeting.

Action: TBC
e July: First meeting of new committees.

Action: SVIFrdD

ANY OTHER BUSINESS

18/25a Climbing frame and associated equipment

It was noted that the above equipment has been out of service for some time following
a fault with the ladder. OO tabled an email report in which he outlined the current
position. OO has made contact with the suppliers of the equipment (Martin Pots of
Kompan), and a meeting has been set up for 3 May to discuss the repair of the
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