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These are the Terms of Reference for the Policies Group of St Theresa’s Catholic Primary School.
It is controlled by the Policy Group and approved by the Full Governing Board.

Status: Approved

Purpose of the Policies Group

The purpose of the Policies Group is to review and endorse school policies prepared by the Senior
Leadership Team. The group will then forward these for ratification at either the Full Governing
Board, or Committees of the Board with delegated responsibility for ratification of allocated policies.

Policies Group Membership
e The group shall consist of at least one Governor from each of the committees including
the Head Teacher or member of the Senior Leadership Team with responsibility for the
curriculum, and Chair of Governors.
e The group will elect a non-employee as Chair.
e The group will elect a Clerk.

Quorum
e The quorum shall be 4 members, including the Head Teacher.

Meeting Structure

The members will conduct group business in the first instance electronically. Culminating in a
workshop style one day meeting in June, to endorse policies requiring ratification by the Full
Governing Board and Board Committees in the new term. See chart below:
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1Policies requiring Full Governing Board (FGB) ratification will be forwarded from the committees to the
FGB.
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Terms of Reference
The Group will review its Terms of Reference annually in June.

e To review and amend existing policies in line with the policy review cycle, in preparation
for ratification.

e To consider and develop new policies in the light of changing legislation and advances in
best practice.

o Where statutory requirements or practice changes outside the annual review process, the
Policy Group will meet on an ad-hoc basis to review, amend existing policies or develop
new policies. This will be communicated to relevant committees whereby the ratification
process can be completed electronically.

Policies
The committees shall be responsible for the following policies: See attached chart.
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